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NHANCING INLAND NAVIGATION

Strengthening of the European inland waterway transportation in
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The EMMA Project s,
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éeAl MS TO ENHANCE NLAND NAVI GATI N THE BALTI C

Enhancing freight Mobility and logistics in the BSR by
strengthening inland waterway and river sea transport and
proMoting new internAtional shipping services

0 Lead Partner: Port of Hamburg Marketing
o Project Partners: 20 (from DE, FI, LT, PL, SE)
0 Associated Partners: 45+

o Funding Programme: Interreg Baltic Sea Region
Programme

o Project Budget: 4.42 million G
Thereof ERDF co-financed: 3,45 million U

o Project duration: 3/2016 1 2/2019
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NHANCING INLAND KAVIEATION

Challenges for Inland Waterway Transportation i
mmaA

0 Integration of inland waterway transportation (IWT)
In supply chains must be optimised.

o Investment and innovation backlog

o Forced lobbying by creating a strong network in the
canal and Elbe area

Installation and support of

digitalisation and telematics
~ V Fund requests . network! )
V ITS-Strategy IWT 4 : : )

Support of innovation and
V Initiatives of industry partners . investment willingness! )
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Aims of the project

o Fostering a better integration of inland —— o0 Analysis and suggestion of new services in
navigation and river-sea shipping in £  ordertointegrate IWT into supply chains, by:
transport strategies of the BSR & EU :;: 0 Investigation of regional challenges that hinder
o Policy PaperiSt rengthening LEWT | petter imtegration

Baltic Sea Regiono :%: o ldentification of potential consignors and
o Cooperation with IWT Associations == investigation of their needs

o Strengthening cooperation between = o Proof of feasibility and possibilities of IWT by
interest groups El pilot actions

0 Strengthening of inland waterway and river- : © Tacklllr;g adbmln_lstratlve and
sea shipping in public perception (image) =+ reguiatory barriers
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The EMMA project
) mma

21 project partners from 5 countries
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The EMMA project

48 associated partners from 8 countries

National ministries

A Federal Ministry of Transport
and Digital Infrastructure
(DEUV)

A Lithuanian Maritime Safety
Administration

A Ministry of Transport and
Communication of the
Republic of Lithuania

A Swedish Transport Agency

QFinnish Transport Agency /
Shipping companies

A BKS Binnenschiffahrtskontor
Sommerfeld GmbH

A Deutsche Binnenreederei AG

A Reederei Ed Line GmbH

A VT Shipping Company

A Walter Lauk Ewerfuhrerei Ltd.

Chambers of

Commerce &
regional authorities

A Ministry of Economy, Transport
and Innovation of the Free and
Hanseatic City of Hamburg

A Chamber of Commerce
Méalardalen (FI)

A Flanders’ Institute for Mobility

A Hame Chamber of Commerce

A Chamber of Industry and
Commerce Luneburg
Wolfsburg

A PCC Intermodal S.A.

A SIEMENS AG WP ON LOG LS

A Technische Werke Schwedt
GmbH

A Regional Water Management
Authority Gdansk (PL)

Organisations and

associations

A East West Transport Corridor Association

A Elbe Allianz e.V.

A European RiverSeaTransport Union e.V.

A Swedish Shipowners” Association

A Association for European Inland Navigation
and Waterways

A Association for Promotion of the Oder/Havel
River Basins

A Weitblick Verkehrsinfrastruktur, Wirtschaft
und Logistik e.V.

A European Barge Union (EBU)

A School of Business and Management of
Technology of the Belarussian State
University

A Association of Polish Regions of Baltic
Adriatic Transport Corridor

A Inland Navigation Europe

A Lithuanian Intermodal Transport Technology
Platform (LITTP)

A Siiderelbe AG

A ShortSeaShipping Inland Waterway

NHANCING INLAND NAVIEATION
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Inland Ports

A Hafenbetriebsgesellschaft
Eisenhittenstadt mbH

A HTAG Héafen und Transport
AG

A Ports of Stockholm

A Schwedter Hafen

A Saimaa Ports Joensuu

A Port Authority of Stdertélje

A Hamburg Port Authority AR

A LUTRA Lager Umschlag
Transport

A Mittelbrandenburgische
\Hafengesellschaft mbH /

\A Zegluga Bydgoska Sp. z.o.o./ \_ Y,
|95.
+laterreg
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Promotion Center Germany
A Shortsea Promotion Centre (SPC) Finland
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EMMA in Good Company

EMMA was approved as flagship
in the Policy Area Transport of
the EUSBSR.

The pr o eflagsbis status
reflects the importance the
European Commission attaches
to the further development of
inland navigation in the Baltic
Sea Region!
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Dpenbare Werken

@ INE &

STC-NESTRA —#.) stc-Group

GNS Consortium

Cooperation with the Good
navigation Statuso Initiative of
the European Commission DG
MOVE by providing input to the:

A St wd gupport measures for
the implementation of the TEN-T
Core Network related to sea
ports, inland ports and inland
waterwayt r ansporto
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More than 50 Organisations
supporting EMMA to bring this
project to success!

JOIN US!

, @project_emma

[OpHO) .
é‘fﬁ WWWw.project-emma.eu

ik
—
Port of Hamburg Marketing

8



T h e E IVI IVI A p roj e C t INHANCING INLAND NAVIGATION
mma

Pilot practices and demonstrators

Finland: Saimaa Canal & Lake Area
Pekka Koskinen
Vice Chairman of the Board | Finnish Waterway Association

Germany: North German river basin

Stefan Breitenbach
Head of Project Department | Port of Hamburg Marketing

Lithuania: The River Neman

Andrius Sutnikas
Communication Manager | Klaipeda Science & Technology Park

Poland: The River Vistula

Raf aMgdrzewski
Head of the ETC Division | Kujawsko Pomorskie Voivodship

Sweden: Lake Malaren & Lake Vanern

Johan Lantz
CEO | AVATAR Logistics AB
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Finnish Pilot: Saimaa Canal t“
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Facts about Lake Saimaa and Saimaa Canal

Saimaa deep fairway (Canal and lake)
A Operational time 9 months/a

A 772 km long fairway

A Two locks in the lake area

A Eight locks in the Canal

A Draught 4,35m

A Max height 24,5

A Baimaxd v etgps e |

All sea transports ikinland:
approximately 95 million tons
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